Who is
involved in the
programme?

PROJECT FUNDER AND
PRINCIRL ORGANISER

LimDev

LIMPOPO ECONOMIC
DEVELOPMENT ENTERPRISE
Roots for Growth & Development

REPUBLIC OF SOUTH AFRICA
an agency of the Limpopo Provincial Government

BUSINESSSUPPORPARTNER

— .

LIBSA

Securing of mentors for the winners, business
training and incubation.

PRINTMEDIAPARTNER

POLOKWANE|

DBSERVER

Read the Polokwane Observer for the latest
project updates.

FUNDINGPARTNER

KHULA

ENTERPRISE FINANCE LTD

innovative solutions for entreprencurs

Helping select winners and provide funding to
winners upon meeting set funding criteria

FUNDINGPARTNER

@) NEDBANK

Participating in the adjudication process,
providing “The Ultimate Business Companion’
compendium to all winners, and funding to those
who meet set funding criteria.

SPECIALIST SMMBEVELOPMENT
CONSULTANCY RESPONSIBLE FOR
PROJECT MANAGEMENT:

We encourage other NGO’s, SMME funding
and business support agencies, business
organisations such as Chambers and
associations, and academic institutions to
get involved in the project. Please approach
the project team for details.

Business Launchpad
Rules For Entrants

Important: by signing your entry form, you are
agreeing to these terms and conditions.
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|, the undersigned entrant to the competition,
agree to unconditionally accept and abide by
the terms and conditions as contained herein.

Where | am acting on behalf of a business
entity, or group of individuals, | warrant that |
am authorized to act on its/their behalf, and
to legally bind it/them to these terms and
conditions, and | confirm that | have informed
it/them of these terms and conditions.

| agree that I/we attend any Business
Launchpad event or activity entirely at my/our
own risk, and we hereby indemnify the Business
Launchpad competition and its managers,
agents and sponsors against any claim,
howsoever caused, for damages or loss arising
out of participation in the programme as well as
attendance at any event or workshop.

|/we submit my/our entry form and business

proposal (“the entry”) for consideration by the
competition, the operator of the competition

(“the operator”) and/or their assigned judges

and agents.

|/we warrant that I/we are the bona fide authors
of my/our entry, or, if the entry has been
prepared by a group of more than one person,
that I/we am/are authorised to represent this
group of persons and act on behalf of them,

or, if the business proposal/entry has been
prepared by a consultant or third party, I/we
hereby accept the responsibility of authorship.

I/we warrant that |/we have all necessary rights
in respect of the display or use of any and all
intellectual property and/or copyright and/

or trademarked content in the entry. I/we
indemnify the competition operator and its
agents and sponsors against any claim from
any party arising from any unauthorised use of
any trademark or other intellectual property,
whether such use was made knowingly or not.

I/we hereby authorise the operator to allow any
persons appointed by the competition operator
as a competition administrator, judge, agent or
manager to possess, store, copy, transport and
read the entry.

I/we agree that the decision of the operator
with regard to the acceptance, adjudication,
scoring and selection of my/our entry is final,
and that the operator is not obliged to give any
reasons for any decision taken in relation to the
conduct of the competition and adjudication of
the entry.

|/we warrant that all content, statements

and information provided in this entry form

is, to the best of my/our knowledge, true

and correct; I/we further acknowledge that
should the operator discover or determine
that any content, statement or information is
not supplied, false or misleading, the operator
will be entitled to disqualify this entry without
notice.

I/we agree that if I/we undertake any action, or
fail to undertake an action, that has the effect
of failing to discharge any of these terms and
conditions, including the entry requirements
contained in the entry form, or that brings

the operator or competition into disrepute,

or which the operators consider to male fide,
or which prevents or frustrates the efforts of
the operators to adjudicate or operate the
competition, the operator shall be entitled to
immediately and without notice disqualify my/
our entry.

I/we accept that the operator will be entitled
to keep my/our entry for a period of three
years, for legal record purposes, subject to the
operator's confidentiality undertaking given
in this entry form, and that | will not expect or
demand the return of same.
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I/we agree to make myself available for media
interviews, photography and public relations
purposes as reasonably required by the
operator, at any stage during the competition.
I/we further give unrestricted permission for a
short summary of our business idea or business
proposal, excluding financial information,
including a photograph of myself/ourselves,

to be included in the competition website,
and/or press releases, and/or competition
event programme(s), and/or any other
communication to promote the competition or
any competition event.

I/we agree that in the event that I/we am/

are selected as a finalist, I/we will designate
one person to attend a compulsory 12 session
business plan training programme. Attendance
of the programme is mandatory and failure

to attend the programme will result in
disqualification. Non-attendance of more than
two sessions of the programme will also result
in disqualification.

In the event that |/we am/are awarded any
prize(s) as a result of the competition, I/we
indemnify the operator against any claim with
regard to the theft, damage to, loss, working
order, operation, warranties and state of the
prizes following their delivery to me/us.

|/we agree and accept that the operator
makes no warranty and gives no assurance
that any financial assistance or other financial
benefit or funding will be offered or granted

in respect of my/our entry. I/we agree that

the competition functions solely as a method
of identifying promising entrepreneurs and
enterprises for the sponsors and funding
partners, and the performance of an entrant

in the competition, including being selected
as a winner, does not create or give rise to any
entitlement to funding or an offer of funding.
No warranty or guarantee is given with regard
to the provision of funding, loan guarantees or
financial assistance in the event that |/we am/
are selected as a winner in the competition, and
|/we agree and understand that the provision
of any funding and/or loan guarantees and/or
financial assistance or investment will be at the
sole discretion of the funding partners, and the
terms and conditions for such funding and/or
loan guarantees and/or financial assistance shall
be a matter for the conclusion of a separate
agreement between myself/ourselves and
such funding partner(s); the conclusion of
such agreement shall be a matter solely for the
entrant(s) and the funding partners, and the
competition operator shall not be held liable in
any way for any failure, for whatever reason, to
conclude such an agreement.

The operator reserves the right to amend

the rules of the competition, including

the adjudication procedure, prizes and
arrangements at any time and without notice.

If any entry is made by electronic means and

is not possible for me/us to physically sign

this document, I/we agree that the act of
submission of the entry by electronic means
shall be taken to mean that I/we agree to these
terms and conditions as if we had knowingly
signed them by my/our own hand.

I/we hereby give our express written permission
for the following companies to contact me by
email, telephone, mobile phone, SMS or post for
research, marketing and promotional purposes:
Traction, Nedbank, LimDev, LIBSA, SEDA, Khula
Enterprise Finance, NYDA.

WE SUGGEST YOU MAKE A
COPY OF YOUR ENTRY FORM
PRIORTO POSTING IT.
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LIMPOPO ECONOMIC
DEVELOPMENT ENTERPRISE
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Why vyou
should
enter

The Business Launchpad
aims to help you develop
a viable business model
and a fundable business
plan. This will enable you
to get funding to start
your business, and access
current and future business
opportunities in the
infrastructure, agriculture
and mining sectors.

Winner prizes
and benefits

« You will have the opportunity to attend
a stimulating, practical and informative
business plan course during which you
will be able to prepare a good quality
business plan

» You will be considered for funding if
you meet our funding partners’ criteria

- Your business status and credibility will
be boosted

+ If selected as a winner, you will win
exciting prizes, including a laptop,
Microsoft Office software, business
books, and more

- You will be profiled in the media and
receive beneficial media coverage

- You will be able to network with
business leaders, government officials
and fellow entrepreneurs

« As a winner, you will be able to use
the Business Launchpad Winner logo
on your stationery and proposal
documents

It is important to understand that being
selected as a winner does not guarantee
funding. It does mean, however, that
your business will be carefully assessed
for funding on a priority basis.

Winners and finalists, as well as certain
other qualifying entrants, will also

be assisted to link up with existing
and future business opportunities

in the province, particularly in the
mining, agriculture and infrastructure
development sectors.

How to enter the
Business Launchpad

> Please read carefully.

Step 1

If you have a BUSINESS IDEA (whether or not your business is registered), and have
NOT YET STARTED YOUR BUSINESS, please complete Sections A, Band C.

If you have an EXISTING BUSINESS (whether or not your business is registered), and
YOUR BUSINESS IS CURRENTLY OPERATING (even part-time or not yet making a
profit), please complete sections A, B, Cand D.

Step 2

Once you have completed your entry, make sure you sign Section A and post it to
PostNet Suite 315, Private Bag x9307, Polokwane 0699. Receipt of your entry will be
acknowledged by SMS.

Step 3

> If selected as a finalist you will be notified by telephone, SMS and email, so please
ensure we have your correct details. You will need to sign an agreement to attend
the 3 month “Building a Fundable Business Plan”course (once a week for 12 weeks).

> If not selected as a finalist you will be notified by SMS or email.

Step 4 (Finalists only)

You will attend the compulsory “Building a Fundable Business Plan” course, which
will empower you to write a high-quality business plan to increase your chances of
securing business funding.

Step 5 (Finalists Only)

Your completed business plan will be evaluated by a funding panel, including our
funding partners. Winners will be announced at a gala event and media conference,
after which the relevant funder will work directly with each winner to make a final
decision on their funding application.

Submitting Your Entry

> All entries are treated as confidential

> Once you have completed this entry form, make sure it is signed on Page 2
and post it to PostNet Suite 315, Private Bag x9307, Polokwane 0699

> Entries must be posted. Please do not deliver, fax or email your entry

> Please make a copy of this entry form for your information

Winner Support

Whether or not you obtain funding through the Business Launchpad, the programme
and its partners aim to provide winners with assistance for a 12 month period.

This includes:

- linking you to real business opportunities

- linking you with suitable voluntary business mentor assistance for a 12 month period
- access to the Business Launchpad help-line

- advice and assistance from SEDA and other organisations

- the right to use the Business Launchpad “Winner” logo on all your stationery



SECTION A - PERSONAL DETAILS

> Must be completed by ALL entrants. Please complete the information below and write clearly.

-
Maln Entl‘ﬂnt [The MAIN ENTRANT is the person representing your business and who will attend the three-month training course. All communication from the Business

Launchpad will be sent to this person. He/she must be the sole proprietor or have at least a 26% shareholding.]

FIRST NAME SURNAME

AGE 18-25 [ 26-35 [ 36-45 [0 46-55 [0 Above 55 [0 IDENTITY NUMBER

GENDER Male [ Female BEE STATUS Black [ White [J Indian [0 Coloured [
BUSINESS ROLE SHAREHOLDING __ %
EMPLOYMENT STATUS Unemployed [ Employed outside of this business (part-time) []
Employed outside of this business (full-time) [ Employed full-time by this business [
EMAIL
TEL Work Home Mobile
PHYSICAL ADDRESS
CODE
POSTAL ADDRESS
CODE

Please describe your business abilities by using 5 separate words to describe yourself (e.g. reliable, persuasive):

Please list three achievements (eg. in your community, or business, or academic) you believe illustrate your general
and business abilities:

1

3

Would you be prepared to commit to weekly training workshops over a three-month period? Yes [1 No [
In which district are you based? Capricorn [ Sekhukhune [ Mopani [ Vhembe [ Waterberg []
How did you hear about the Business LaunchPad?

Newspaper [ Radio [0 SMME support organisation [J Municipality ] Poster [ Other [ (Please specify)

I, (print full name) hereby enter the 2011 Limpopo SMME Business Launchpad
and unconditionally accept and agree to be bound by the rules of the competition. (Competition rules can be found on the back
cover of this entry form).

SIGNED DATE




Other Members, Directors or Shareholders
> Details of any members, directors or shareholders other than the main entrant. (If there are more than 4 others,
please write their details on a separate sheet and attach with this entry form).

FIRST NAME SURNAME

AGE 18-25 [0 26-35 [ 36-45 [0 46-55 [0 Above 55 [0 IDENTITY NUMBER

GENDER Male [J Female [ BEE STATUS Black [ White [ Indian [ Coloured [

BUSINESS ROLE SHAREHOLDING _ %

EMPLOYMENT STATUS Unemployed [] Employed outside of this business (part-time) []
Employed outside of this business (full-time) [ Employed full-time by this business [

FIRST NAME SURNAME

AGE 18-25 [0 26-35 [0 36-45 [0 46-55 [0 Above 55 01 IDENTITY NUMBER

GENDER Male [J Female [ BEE STATUS Black [ White [ Indian [ Coloured ]

BUSINESS ROLE SHAREHOLDING _ %

EMPLOYMENT STATUS Unemployed [] Employed outside of this business (part-time) []
Employed outside of this business (full-time) [ Employed full-time by this business [

FIRST NAME SURNAME

AGE 18-25 [0 26-35 [ 36-45 [0 46-55 [0 Above 55 1 IDENTITY NUMBER

GENDER Male [J Female [ BEE STATUS Black [ White [ Indian [ Coloured [

BUSINESS ROLE SHAREHOLDING _ %

EMPLOYMENT STATUS Unemployed [] Employed outside of this business (part-time) []
Employed outside of this business (full-time) [ Employed full-time by this business [

FIRST NAME SURNAME

AGE 18-25 [0 26-35 [ 36-45 [0 46-55 [0 Above 55 [0 IDENTITY NUMBER

GENDER Male [J Female [J BEE STATUS Black [ White [J Indian [0 Coloured [

BUSINESS ROLE SHAREHOLDING __ %

EMPLOYMENT STATUS Unemployed [] Employed outside of this business (part-time) []
Employed outside of this business (full-time) [ Employed full-time by this business [



SECTION B - BUSINESS INFORMATION
> Must be completed by ALL entrants.

Registered name of business (if registered)

TYPE OF BUSINESS (PTY)Ltd [ CC [ Sole Proprietor [ Partnership [ Section 21 [

Trading name of business

INDUSTRY SECTOR Manufacturing [ Agriculture [ Business and Personal Services [ Construction [ Transport [

Tourism [ Property and Retail [0 T [0 Media and Marketing [J Other

Describe your product or service

Who is your precise target market?

Where and how are you selling / will you be selling this product or service?

How did you / will you sell to your FIRST customer(s)?

Monthly Overheads

> Give your five main monthly overhead items
> If a business idea, please provide an estimate with a logical explanation of how you arrived at each amount
> If an existing business, provide actual figures

THESE ARE Actual amounts [ Estimated amounts [ o—l
ITEM AMOUNT (RANDS) IF AN ESTIMATE, EXPLAIN HOW YOU ARRIVED AT EACH AMOUNT




&~

These amounts must be the same

&~

Monthly Sales

> Please provide the sales figures below:

EXISTING BUSINESS (TRADING) BUSINESS IDEA

Actual average sales for past year Projected average Projected monthly R
sales for next year salesinyear 1:

R R

PER MONTH PER MONTH

Any additional information or explanation:

SECTION c - FUNDING REQUIREMENTS
> To be completed by ALL entrants.

| estimate we require

R

R25 000,

Rs million) tO Start or expand our business.

> In the spaces provided below, please explain logically how you arrived at the above amount:

ITEM

AMOUNT (RANDS) HOW IS THIS AMOUNT MADE UP?

Equipment

Stock

Salaries

Marketing

Premises

Insurance

Other

Other

Other

Total

> If you require loan funding: you need to be sure that it is affordable, i.e. that your planned or actual revenues will support loan
repayments. Use this box to check.

R

FUNDING REQUIREMENT PRIME PLUS 2%*

ANNUAL PAYMENT

+12= R

MONTHLY REPAYMENT

*This is not a loan or funding offer. This rate is for estimating purposes only and does not indicate or propose an actual rate. Completion of these figures is not a request for
funding and does not entitle the entrant to funding. The rate, information and calculation provided is illustrative only, and is provided solely to assist the entrant to work
out a business plan funding requirement. The information provided by the entrant may be used to assist the competition operators to evaluate the entry.



Use your calculated repayment here

Use your calculated repayment here ~ m=sp - - -

SNAP LOAN FUNDING REPAYMENT CALCULATION ¢
Monthly projected net business income (including all overheads, but excluding loan repayment) A R

Monthly repayment of your stated funding requirement, if funded as a loan B R o—

Final Net Income * (A-B)=C R

*If your final netincome is a loss, you may need to reconsider your income and expenditure projections.

Do you have fixed assets you could put as security or collateral for a loan? Yes [J (Value: R ) No O

Will you be able to make a 10% own contribution of the required funding amount ? Yes 0 No [
(Lack of fixed assets or inability to make an own contribution does not necessarily mean that a funding application will
be unsuccessful).

Has any shareholder in your business ever been convicted in a criminal court of fraud, corruption or theft? Yes [1 No [J

SECTION D - HISTORICAL FINANCIAL INFORMATION

> To be completed ONLY by already-trading businesses.

Instead of completing this section, you may attach audited or unaudited financial statements or management accounts with your
entry. If doing so, please check this box [J and attach the required information for the last three years for which you have records.

INCOME YEAR: YEAR: YEAR:

Sales

Other income (eg. interest)

Gross Income

EXPENDITURE

Salaries + wages

Rental

Material / production costs

Professional fees

Sales + marketing

Vehicle costs

Other office costs

Other costs

Total Overheads

Net Income (gross income minus total overheads)




